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The Specialist Services Committee (SSC) is one of four joint collaborative 
committees of Doctors of BC and the Government of BC. 

engagement@doctorsofbc.ca    |     www.FacilityEngagement.ca/about

WHO’S ENGAGING? 	

Facility Engagement is a BC-wide 
initiative of the Specialist Services 
Committee. It supports meaningful 
consultation and collaboration 
among facility-based medical staff 
and health authorities.

It is strengthening communication and 
relationships and creating effective processes  
for working together on shared priorities that 
improve patient care and the work environment. 

WHY ENGAGE? 
For our patients. Strong engagement among 
physicians and health organizations supports 
high quality health care, improving patient 
outcomes and lowering costs. 

For effective change. When we work  
together, we solve problems faster, make 
better decisions, and achieve more.

WHAT ARE WE WORKING ON?
• Patient care delivery

• Hospital pressures

• Regional and system challenges

• Wellness and workplace culture

MEDICAL STAFF ASSOCIATIONS
in 85 acute care facilities
and 6 provincial programs

HEALTH AUTHORITIES
Local, regional levels

6500+ PHYSICIANS
have participated since 2014

PHYSICIANS & OTHER MEDICAL STAFF
HEALTH AUTHORITY LEADERS  

& ADMINISTRATORS  

6

HOW DOES IT WORK? 	

ENGAGING TO IMPROVE BC HEALTH CARE

FUNDING  AND SUPPORTS 
from the SSC Facility 

Engagement Initiative 
support medical staff to 

engage in health care 
planning and decisions.

A COMMITMENT TO LOCAL  
AND REGIONAL ENGAGEMENT 

is shared by Doctors of BC, the  
Ministry of Health, and all BC 

health authorities as part of the  
Physician Master Agreement.



Cowichan District Hospital’s focus on communication, 
relationships, and trust-building between local and regional  
teams led to a smooth initial rollout of IHealth’s Cerner 
 electronic health record.

Campbell River physicians are spreading a pathway for 
preventing pre-term births across BC for widespread patient  
and system benefits.

Tofino health care providers have collaborated with First  
Nations community members to learn about traditional  
cultural practices for healing trauma.

Lady Minto Hospital has simplified emergency room flow  
for patient admissions and follow-up processes.

Saanich Peninsula Hospital’s comprehensive onboarding 
document ensures new medical staff are well-integrated into  
the workplace to support retention and team performance.

Nanaimo Hospital is engaging Indigenous partners to help  
create a culturally safe hospital.

A Victoria physician’s proposal for a Pediatric Complex Care 
Service aims to support frail children who experience  
multi-system issues, and fall through the cracks. 

ISLAND HEALTH

One of the really big positives of working 
together was turning this opportunity into 
something that wasn’t just a change – but 
actually a chance to fundamentally change, 
for the better, the way we deliver care.
— Dr Ryan Gallagher, Cowichan District Hospital,   
      Physician Leader, IHealth Implementation 

We’ve been very successful with managing 
the change, and have been able to put a lot 
of quality improvement into play. Everyone is 
now collaborating around quality goals and 
successfully managing important changes.  
— Dustin Spratt, Health Authority Manager, 		    
      Campbell River/Comox   

ENGAGEMENT IN ACTION
Examples of collaborative activities

1475+ Island Health physicians  
involved in key activities	
(2016-2023)

11 Island Health MSAs 
representing 13 facilities

     ENGAGEMENT ACROSS ISLAND HEALTH
PORT HARDY 
HOSPITAL

CORMORANT ISLAND  
HEALTH CENTRE

ROYAL JUBILEE & VICTORIA 
GENERAL HOSPITALS

NORTH ISLAND HOSPITAL
CAMPBELL RIVER

PORT MCNEILL 
 & DISTRICT HOSPITAL

NORTH ISLAND HOSPITAL 
COMOX VALLEY

NANAIMO REGIONAL 
GENERAL HOSPITALTOFINO 

GENERAL  
HOSPITAL

COWICHAN  
DISTRICT 
HOSPITAL

SAANICH  
PENINSULA 

HOSPITAL 

LADY MINTO / GULF 
ISLANDS HOSPITAL

WEST COAST 
GENERAL 
HOSPITAL
– Port Alberni

545  Engagement Activities	
(2017-2024)   

  More examples: tinyurl.com/IslandFE

https://tinyurl.com/IslandFE



