
The aim of this project/activity is     
 to solve a problem 

These six attributes were found to be present in highly successful Facility 
Engagement- funded activities. This list can serve as a  useful reference point 
when reviewing activity proposals, as well as during project planning.

1.

  6 ATTRIBUTES OF A 
SUCCESSFUL PROJECT

2.

3.

4.

5.

6.

This project/activity is strategically
aligned  with  MSA / health 
authority  priorities 

MSA members and/or health authority 
stakeholders impacted by this 
project will be involved 

This project/activity is physician-led 
and championed

There are sta� to support the 
operations of this project/activity

Outcomes will  be assessed


