FAGINIRAN ENGAGING TO IMPROVE BC HEALTH CARE

ENGAGEMENT
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Facility Engagement is a BC-wide
initiative that supports meaningful
consultation and collaboration
among facility-based medical

staff and health authorities.

It is strengthening communication and
relationships, and creating effective processes
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for working together on shared priorities that w

improve patient care and the work environment.

WHY ENGAGE?

For our patients. Strong engagement among
physicians and health organizations supports
high quality health care, improving patient
outcomes and lowering costs.

WHAT ARE WE WORKING ON?
For effective change. When we work « Patient care delivery
together, we solve problems faster, make » Hospital pressures

better decisions, and achieve more. . Regional and system challenges

« Wellness and workplace culture

HOW DOES IT WORK? WHO'’S ENGAGING?
A COMMITMENT TO LOCAL FUNDING AND SUPPORTS PHYSICIANS & OTHER MEDICAL STAFF
AND REGIONAL ENGAGEMENT from the SSC Facility HEAL;*A:;T:I‘;:EXT;E&DERS
is shared by Doctors of BC, the Engagement Initiative
Ministry of Health, and all BC support medical staff to MEDICAL STAFF ASSOCIATIONS
health authorities as part of the engage in health care 76 in 85 acute care facilities
Physician Master Agreement. planning and decisions. and 6 provincial programs

HEALTH AUTHORITIES
Local, regional levels

6500+ PHYSICIANS
have participated since 2014

A provincial initiative of the Specialist Services Committee (SSC), one of four
joint collaborative committees of Doctors of BC and the Government of BC.

engagement@doctorsofbc.ca | www.FacilityEngagement.ca/about



