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FEMS Budgets 101

BUDGETING BASICS FOR MSA ADMINISTRATORS
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Fiscal Year and Cash Flow

• Facility Engagement runs on a fiscal year from April 1st to March 31st

• Funding is based on tiers, which are based on bed count for acute care facilities

• Funding is also gated, meaning it is released on an as-needed basis throughout the fiscal year

• Budgets in FEMS are based on annual funding plus any carryover from previous years

• On April 1st of each year, each MSA is allocated their full budget in FEMS to dedicate to 

activities and expenses throughout the fiscal year

• On March 31st each year, MSA budgets are reduced by the amount that the MSA did not receive 

in gated funding

• These transactions can be seen in the Financial Overview section of FEMS
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FE Budgets Are Waterfalls

Think of FE budgets in terms of your own personal budget

• Financial overview annual allocation = your yearly budget of income  

o It does not represent what your bank account looks like now but is an expectation of what you expect to receive this year, onwhich you will 

base your breakdown of line items.

o MSAs will use this to determine how they wish to spend their money over the next year.

• Engagement activities = the line items within your yearly budget 

o Think of these as the line items of your budget, such as food, entertainment, clothing, vehicle costs, etc. Some of them are fixed costs like 

your monthly rent (e.g., administrator costs, VoPay fees, etc.), and some of them are variable costs like your clothing (e.g., engagement 

projects and areas of focus)

o So, when you look at your yearly budget, you make educated guesses about what you will spend in each line, usually based on what you 

have spent on those in the past.

o The same process can be used to figure out what activities the MSA will fund this year.  
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FE Budgets Are Waterfalls

Think of FE budgets in terms of your own personal budget

• Expense types = the divisions within your line items 

o In each budget line item, you often want to know what you spent within that budget (e.g., within your food budget, you want to know what you spent on 

produce, cereal, dairy, etc.)

o These divisions are expense types in FEMS, the option chosen when entering an expense (e.g., parking, hotel, meals, etc.)

o These expense types appear on the MSA’s financial statements and are extremely important for reporting and analysis.

o Some expense types, such as travel and parking, are self-explanatory, but others are not.

o Examples of more ambiguous ones are IOE, communications, and consultants.

▪ IOE, or Internal Operating Expenses, are expenses for running the MSA (e.g., physician lounge costs, MSA administrator costs,banking fees, 

etc.)

▪ External consultants are only for outside consultants brought in for a specific deliverable (e.g., evaluation, governance, etc.). This category is 

NOT to be used for overall MSA administrator costs.

▪ Communications are used for those items such as website hosting fees, flyers or posters advertising activities and meetings to members, etc.
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FE Budgets Are Waterfalls

Think of FE budgets in terms of your own personal budget

• One note about expense types and activities—they do not need to match. For example, if the MSA wishes to 
advertise a specific activity, it would still use Communications as the expense type within the Engaging with 
the Health Authority activity. The important thing to consider is what the expense is FOR, not just what activity 
it is within.

• For example, I want to buy socks for my husband for Christmas. What would be the most logical choice below?

o I have an Entertainment budget (e.g., engagement activity).

o BUT I ALSO have a clothing budget for myself (e.g. engagement activity).  

I would choose the entertainment budget, as it is not for me, and clothing as the expense type. However, if I 
bought those socks for myself, I would choose the clothing budget AND expense type.  It just takes a little critical 
thinking to make sure the best choice is made.

Financial Overview
Engagement 

Activities
Expense 
Types



JOINT COLLABORATIVE COMMITTEES

Financial Overview

• The Financial Overview section in FEMS is where each MSA can see real time budget 

information

• To access the Financial Overview from the main page in FEMS, click in the top right 

section where your name is, click Accounts and Settings, Physician Societies/MSAs, 

click on your MSA, and then on Financial Overview
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Financial Overview Top

• The top portion of the financial overview will show the total budget allocations that the MSA has received during their years in FEMS, 

and is sorted in chronological order, with the current year at the top
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Financial Overview Transactions
• The bottom portion of the financial overview details all transactions for the MSA, which are the details of the different dates 

and amount of funding the MSA has received

• PLEASE NOTE: at the beginning of the fiscal year, each MSA is allocated their full funding amount for budgeting (in this 

example, $200,000), while at the end of each fiscal year, the budget is reduced by any amount that the MSA did not receive 

during the year (i.e., how many gates the MSA did not receive, and in this example for 2021-22 fiscal year, $100,000)
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Financial Overview Allocation

• The first column shows Annual Allocation and includes both funds that have been received and funds that the MSA may be 

entitled to, but has not yet received

• Any funding that is not received by the end of the fiscal year is then deducted from this original amount

• Funding in years prior to the current year only show funds actually received by the MSA
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Financial Overview Carryover

• The second column, Carryover from Previous Year, has been added to show any funding from 

previous years that was received but not spent and is, therefore, available to spend in the current 

year  
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Financial Overview Funds Available

• The carryover amount is then added to the annual allocation amount to show the Total Funds 

Available, the third column 

• This number indicates the total amount of funding the MSA has available to budget for 

engagement activities in the current fiscal year
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Financial Overview Total Funds Budgeted

• The next column, Total Funds Budgeted, shows the total amount currently budgeted to 

engagement activities
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Financial Overview Actual Spend

• Actual Spend indicates the amount of money spent on activities
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Financial Overview Remaining Budget

• The last column shows the Remaining Budget to Commit to this Year  

• This number only shows for the current fiscal year and indicates how much funding the MSA has available that has not yet 

been budgeted for an engagement activity

• This is the MSA’s unallocated budget and may be used for additional engagement activities or added to existing activities in 

the current fiscal year
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Tips & Tricks for Activities and Budgets
• If an activity is declined or put on hold, be sure to check and see if any remaining budget is still attached.  If 

it is, edit the activity and return the remaining budget from the activity so that it will be available for use 

elsewhere.

• Check draft activities quarterly and delete any that are not going to be approved.

• NOTE: any physician who is a member of the MSA can create an activity, and these are often left in 

draft.

• Check completed activities quarterly and ensure that any remaining budget is returned correctly (they will 

show 0% or 100%.) If they show less than 100%, be sure to edit the activity and return the remaining budget 

so that it will be available for use elsewhere.
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Budgets At Year End

• After the fiscal year ends on March 31st, there is a 30-day period called accrual. During this time, 
claims can be made against engagement activities in the current or previous year, as appropriate; 
however, after April 30th, claims can no longer be accrued to the previous year.

• NOTE: do not add any additional budget to previous fiscal activities during this time. Leave 
the activities open for claims and expenses to be added.

• During the accrual period, claims and expenses that occurred within 90 days prior should be 
entered in the previous fiscal year’s activities by ensuring they are dated prior to March 31st, 
whereas those claims that happened from April 1st forward should be entered in the current fiscal 
year’s activities.

• Engagement Activities in FEMS from the previous fiscal year will be automatically closed on April 
30th, and any unspent budget from the previous fiscal year is then shown as the carryover 
amount in the financial overview. 


